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Barnes and Noble.com

BKS.com

Amazon.com
Q3 Revenues $153.7 million
Operating Expense $21 million
Customers 4.5 million
Associates 40 K
Annual Revenue $214 million
Total page views 2757 million
Total usage minutes 1117 million

$17.2 million  $12.5 million
$20.5 million

0.7 million

30 K 25 K

$132 million $76 million

992 million
434 million

728 million
271 million

Table 3: Incluir una leyenda aqui

support. NECX experienced huge success
in fulfilling computer resellers technology
needs and based on the success, it quickly
grew into an on-line store selling a full line
of information technology products.

1-800-flowers.com is another successful
example of a company that has been able to
identify and satisfy the unfulfilled needs in
the market. As a major gifting company, 1-
800-flowers.com fully understands the needs
of the customers to get unique and mean-
ingful gifts for their loved ones on time.

The customers needs are difficult to sat-
isfy through the traditional channels be-
cause of the obvious time and geographic
constraints. This gives the company the op-
portunity to utilize the information base it
has and provide in a timely manner the cus-
tomers with commodities and services they
need on every occasion. The company re-
cently launched another site on the web: 1-
800-candies.com which brings high-quality
chocolate and candy products around the
globe all at the fingertips of the on-line cus-
tomers. All this strengthens the companys
leading position in the on-line gift purchase
industry.

Content Specialist

If one is trying to make a purchase of a book
on-line, most probably he will choose to go
to Amazon.com. This is because of the im-
pression Amazon.com has planted in con-

sumers mind that through the years, as the
market leader, it is the most experienced
on-line merchant and provides the most full-
line selling service. Amazon.com is Success-
ful to maintain its market leader position
because it did not stay at the stage of in-
formation broker but advanced itself rather
quickly to be a content specialist, which en-
abled itself to improve the customers loy-
alty as well as attract many more new cus-
tomers.

As a content specialist, a company pays
careful attention to privacy rights, collects
information on market transactions. It also
creates organizational capabilities to make
sense of information and uses it to add value
to products and services. One of the great
features that make Amazon.com stand out
among many other on-line booksellers is the
recommendation of other books it gives to
the buyers after their purchase. It also
gives readers review about the book and
also a star rating. All this is based on the
companys close tracking and bookkeeping
of the market transactions. Using its well-
established information system, the com-
pany is able to analyze the information and
create new information-based products and
services to the customers.

1-800-birthday.com sells all kinds of
birthday gifts on line, from historic pa-
pers to flowers and balloons, all types of
gourmet foods, personalized teddy bears,
gag gifts, birthday-gram songs, and so on.
As the business grows, it also starts to









